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A Nonprofit Security Ministry
Nehemiah 4:13-17

Security Program — Sample Overview
Meet the Lead Shepherd and Key Leaders

Discuss the following: PTF Ministry Overview, Biblical Philosophy, Program Curriculum,
Recommendations, The Ideal Security Team, Administration of the Ministry, React vs. Respond,
Less Than Lethal Training, Liability Insurance, Pricing for Services, Q&A.

Provide a Security Consultation

Our consultants will conduct an extensive survey of your building covering the property and the
overall operations. We will assess your risks and make recommendations to help mitigate
those risks in a detailed and easy-to-read report.

Develop a Security Plan and Policies

We will assist you in creating vital documents that can be used for daily operations and in case
of an emergency. These documents are customized for the safety of your children’s programs
and congregation; your security team members should be extremely familiar with each policy.

Schedule Security Team Training (SAMPLE, based on 6-point Use of Force Continuum)

Training 1: Security in the Building, Mindset, Posts & Responsibilities, Scanning & Profiling,
The Approach/Assist, Team Dirills.

Training 2: Review Training 1, Begin Use of Force 1, Tactical Advantage, Flanking, The Rover,
Set the Sanctuary, Team Scenarios 1.

Training 3: Review Training 2, Begin Use of Force 2, The Time & Distance Equation,
Communications, Protecting the Pastor, Team Drills, Team Scenarios 2.

Conduct Vulnerability Testing

Our team of experts will conduct various tests on the current security plan and personnel to see
where any weaknesses may occur. Possible vulnerabilities will be identified and a report
containing solutions will be provided to the Lead Shepherd and the Security Team Captain.

Additional specialized training is available upon request. A portion of all proceeds help provide security training
scholarships for smaller churches as well as high-risk training for missionaries through Global Security Missions.

For more information, please contact us at:
info@ProtectTheFaith.org or 317-954-0052

Join us ‘on the wall’ through:
Prayer ® Support® Service
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